
One of our partners had to install a large project. The challenge of this project: the shipment of
panels was delayed by 1 month by one of our suppliers.

This delay would cause problems for our partner as they had to complete their project on time.

At PVO International we immediately looked for solutions to avoid any delay of the project.

Together with our partner and transport partner we opted for the solution to use another panel

that was immediately available.

Solution: different panel
We agreed with our partner about a larger panel with a higher efficiency to avoid delay of the

project. However, this panel came with its challenges.

The main challenge was the size and weight of this larger panel. At PVO International we had to

find a solution to store this panel in our warehouse, as this panel was larger than usual. We also

had to change packaging materials, because our regular material was too small in size. 

Another challenge was transporting the panels. This panel was so large that it could only be

picked up on the long side by a forklift. Normally, we pick on the short side but due to the size of

the panel it would break. Therefore we had to order special pallets for picking on the long side.

We instructed our warehouse employees about this picking method. We also had to place

identification signs on each pallet to ensure that our transport partner would also collect these

pallets safely. By using these identification signs, our transport partner also knew that the pallets

had to be loaded into the truck differently.
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PVO International provides its partners with the

complete purchase and delivery of PV supplies. We

go to extreme lengths for the right results. We also

feel equally responsible for all other matters where we

can relieve the partner of worries. From negotiations

and confidential conversations to last-minute solutions

for logistical problems; At PVO we arrange it for you.

The collaboration between our partner, transport partner and PVO has made

the project a success. Together we had to respond quickly and flexibly to the

supply chain challenges associated with the larger panel. 

The immediate availability of the larger panel and the rapidly applied transport

requirements ensured that this project was completed without delay.

We take care of the complete deal without any delay! 
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