Case study:
Supply chain challenges

One of our partners had to install a large field project of 19.000 solar panels. The challenge of
this project: the location where the installation had to be placed.
The location of the installation was in the south of the Netherlands on a very soft terrain with a
lot of mud and sand. Generally, our transport partner transports all goods to the place of
installation. However, due to the soft surface, this was not possible for this project because the
trucks are too heavy, causing them to sink.
Because the place of installation was impassable for trucks, we looked for solutions together
with the project manager and our transport partner. As a result, we opted for a location where
the goods could be delivered that was as close as possible to the installation location. The
goods had to be transported further from this location.
Solution: gravel path
A gravel path has been constructed to ultimately transport all goods from the delivery location to
the installation location.
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Case study:
Follow-up (2)

Results
The constructed gravel path made it possible to transport all goods to the
installation location. All panels, inverters and cables have been installed
succesfully. Due to the size of the project, the annual yield of this installation is
5,395,383kWh. This is enough energy for 1.500 households.
The collaboration between project manager, transport partner and PVO has
made this project a success. Together we take the extra step for our
partners!
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About PVO International:
PVO International provides its partners with the
complete purchase and delivery of PV supplies. We
go to extreme lengths for the right results. We also
feel equally responsible for all other matters where we
can relieve the partner of worries. From negotiations
and confidential conversations to last-minute solutions
for logistical problems; At PVO we arrange it for you.
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